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1. INTRODUCTION

On March 1, 1993, pursuant to G.L. c. 164, § 94G(a), lestern Massachusetts
Electric Company ("WWECOo" or "Company") submitted a petition to the Department
requesting approval of proposed generating unit performance goals for the period June |,
1993 through May 31, 1994. Section 9iG(a) requires each electric company to file with the
Department annual performance programs that provide for the efficient and cost-effective
operation of 1ts generating units. Each company's performance program must include
proposed unit and system performance goals for avai labi l1ty factor (AF), equivalent
availability factor ('EAF"), capacity factor ('CF"), forced outage rate ('"FO?'), and heat
rate ('Hv).

Pursuant to notice duly 1ssued, the Department conducted a hear ing on the Company's
petitiononMay 19, 1993, dur ing which the Company offered as evidence the Company's
initial filing, marked as ExhibitiM-1. The Department entered 1nto evidence
ExhibitiM-1 and the Company’s responses to the Department's six information requests,
marked as Exhibit DPl-1 through Exhibit DPU-6.

11. IMECOQO'S SUPPLY-SIDE PORTFOLIO

The Company exclusively owns and operatesliestSpringfield 3, al07Mi fossil
unit, and three jet units: Doreen 10 (18.5 M) ; loodland Road 10 (18.5 Ml) ; and lest
Sprangfield 10 (19.2 M) (Exh. DPU-3). IMECoO owns 19.0 percent (125.3 Mi) of
Millstone 1, a 660 M nuclear unit; 19.0 percent (166.2 M) of Millstone 2, a 875 Mi

nuclear unit; and 12.2 percent (140.6 M) of Millstone 3, a 1149 M nuclear unit. All



D.P.U. 93-48 Page 2

three Mi llstone units are owned and operatedbyNortheastltilities ('N\")!(id.). The
Company also owns 19.0 percent (51.3 Mi) of each of four 210 Ml pumped storage units,
Northfield 1, 2, 3, and 4 (1d.).

Under a l1fe-of-the-unit contract IMECo receives 9.5 percent (56.1 Mil) of the
output from Connecticut Yankee, a590 Minuclear unit, which 1s owned and operated by
Connecticut Light and Power Company; 2.3 percent (1.7 M) from Vermont Yankee, a
50 Milnuclear uni t, owned and operated by lermont Yankee Nuclear Power Corporation;
and 2.7 percent (23.7 M) from Maine Yankee, a 880 Mi nuclear unit, owned and
operated by Central Maine Power Company (1d.). The remainder of the Company's supply
purchases comes from small power producers, such as Springfield (6.0 Mi) and Masspower
(54.0 MIl) (Exh. IM-1, at 4).

For the purpose of distinguishing those units that contr ibute most to system costs,
performance programs identify major and minor units. Major units are units which
contributed at least five percent of the systemgeneration(as measured inmegawatthours) in
any of the previous three years, or units inwhich the Company has at least a 10 megawatt
entitlement. Any unitthatdoesnotqualifyasamajorunit isaminorunit. The Company's
majorunits are ConnecticutYankee; Millstonel, 2, and3; Maine Yankee ; andllest
Springfield 3 (ad. at 9).

111. THE COMPANY"S PROPOSED GOALS

The Company proposed goals for Connecticut Yankee; Millstone 1, 2, and 3;

lermont Yankee ; Maine Yankee; Northfieldl, 2, 3, and 4; llest Springfield 3 and 10;

! IMECo 1s awholly owned subsidiary of Nl ofHartford, Connecticut, apublic

utility holding company.
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Doreen 10; and lloodland Road 10 (Exhs. IIM-1, at 2; DPU-5, at 3). IMECo submitted
proposed goals for 1ts major and minor units that were calculated inamanner thatwas
generally consistent with the methodologies approved in the Company's last performance

program (Exhs. IM-1, at 31; DPU-4). See lestern Massachusetts Electric Company,

D.P.U. 92-66, at 2-4 (1992).

Under the Company's goals proposal, the EAF goals for major and minor units were
setatvalues corresponding toeachunit'sTargetinitAvailability (TA), theavairlability
targets that the New England Power Pool (‘NEPOOL") sets for eachmemberutility'sunits
under 1tsPerformance IncentiveProgram. Indeveloping 1ts proposed goals, the Company
used the TUAs approved by the New England Power Supply Planning Commi ttee
('NEPLAN") and adopted by the NEPOOL Executive Committee in January, 1993
(Exh. DPU-5, at 5-10).

The Company calculated the remaining performance goals (i1.e., AF, CF, FOR, and
H) 1naccordance wi th the major unit methodology approved inprevious proceedings,

regardless of whether units met the major or minor unit criteria’ (Exh. IM-1, at 3l). The

Exhabit DPU-5 Incorporates the Company's revised goal proposal.

AF goals were derivedby adding to the EAF goal the ratio of average annual
equivalentderatedhours for the last three years to average annual periodhours
(Exh. mM-1, at3l). CF goalswerederivedby multiplying the ratio of the three-
year average CF to the three-year average EAF by the EAF goal (1d.). FORgoals
were derived by dividing projected FOH by the sum of projected FOH and SH (1d.).
Projected FOHwere developedbydividing the three-year average FOHby the three-
year average PH, then multiplying by the PH in the performance year (id.).
ProjectedSHwere developedby calculating the ratio of three-year average Hto
three-year average AHand multiplying that ratio by the AF goal, thenby PH in the
performance year (i1d.). HR goals were set at the best (lowest) annual H obtained
during the previous three years (i1d.).
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Company also calculated systemgoals inamamer cons istentwi th the methodology that has
been approved by the Department in previous proceedings’ (Exh. DPU-4).

1V. ANALYSIS AND FINDINGS

The Department has revi ewed the Company's goals proposal and finds that it includes
all the units that should be 1ncluded 1n the Company's goal-setting proposal. The Department
also finds that proposed goals for major and minor units were calculated inamanner
consistent with the methodologies approved by the Department in D.P.U. 92-66.

InD.P.l. 92-66, the Department found that several advantages would result ifgoals
were adopted based onNEPOOL TUAs: (1) the methodology would produce the same EAF
goal for generating units included inmore than one company's supply portfolio; and () the
methodology would reduce the time, effort, and expense 1ncurred by a company inpreparing

goal-setting filings and by the Department inreviewing those filings. lestemMassachusetts

Electric Company, D.P.U. 92-66, at 3-4 (1992).

In this proceeding, the Department reaffirms 1ts findings inD.P.U. 92-66 and finds
that the efficient and effective administration of IMECo's performance program i1s best
servedby the goals proposal submittedby the Company in Exhibits IM-1andDPU-5. The
Department approves the goal-setting methodologies implicit inthat proposal, and the

resultant unitand systemperformance goals, as 1dentified in Exhibit DPU-5. The approved

¢ System goals for EAF, AF, CF, FOR, and HR were developed from the we i ghted
averages of the goals for the individual units (Exh. DPH). The we 1ghting factor for
eachunitwas theratioofunitto systemgenerationasprojectedduring the
performance year (id.). Projected generationfor eachunitwas calculatedby
multiplying the Company's entitlement in each unit's capacity by its CF goal (1d.).
Projected system generationwas calculated as the sum of projected unit generations
across the system (i1d.). For the system Rgoal calculation, the we ighting factor for
eachfossil andnuclear unitwas developed as aratio of unit to system generation,
excluding the Company's hydro facilities, NorthfieldUnits 1 through4 (ud.).
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IMECo unit and system goals based onNEPOOLTUAs are 1dentified inTable 1l attached
to this Order.
V. ORDEER
Accordingly, after due notice, hearing, and consideration, it 1s
ORDERED: That the generating unit and system performance goals for llestern
Massachusetts Electric Company for the peri1odJune 1, 1993 throughMay 31, 1994, shall be
those contained inTable | attached to this Order; and 1t 1S

FWRTHER ORDERED: That, as part of 1ts next performance filing, the Company

shall submitpotential performance goals based onNEPOOL TAs effective at that time, and
shall comply with the requirements set forth in this Order; and It is

FWRTHER ORDERED: That, pursuant to G.L. c. 164, § 94G and § 2.6(b) of the

Department’'s performance program guidel ines, dated December 8, 1981, the Company shall
report on 1'ts progress under the amual performance programwith each fi l ing made pursuant

to these guidelines; and 1t 1s
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FWRTHER ORDERED: That the Company shall file 1ts next performance program

goals by March 1, 1994, and the next performance period shall run from June 1, 1994
through May 31, 1995.

By Order of the Department,



